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CoDiet’s Communication and Dissemination Plan (D8.1) was submitted in M6 (June 2023) and laid
out the aims, target groups, core planned activities, and key performance indicators (KPIs) for
CoDiet’s communication and dissemination.

D8.1 was intended as a live document that can be adapted to the needs of the project as it develops,
and as such we have reviewed D8.1 following the first 12 months of delivery.

Following review, we have found:

e The identified aims remain relevant and do not need to be changed.

e The identified target stakeholders and audiences remain relevant and do not need to be
changed.

e The identified implementation approaches remain relevant and do not need to be changed.

e The identified KPIs remain relevant and do not need to be changed.

Since the submission of D8.1, WP8 Leads at Imperial College London have been implementing the
plan through the communication and dissemination of materials through the project website and
social media accounts (X; LinkedIn); public events; branded templates; and open-access publications.

Based on current activity, we are on track to achieve the designated KPIs and have been making
headway into reaching our target audiences. Implementation of D8.1 will continue and will be
regularly reviewed as the project progresses, with another formal update due in M36 (December
2026) as D8.6.
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